
Sustainable Forest Management in Menorca
in a Context of Climate Change

2009-2015

LIFE07/ENV/E/000824

Closing Meeting
Athens, 18th Dec 2014



Sustainable forest management in Menorca in a conte xt of climate change

LIFE07/ENV/E/000824   www.cime.es/lifeboscos

LIFE+ 2007 Environment Policy and Governance

Title Sustainable forest management in Menorca in a contet of 
climate change

Acronym LIFE+BOSCOS        (LIFE07/ENV/E/000824)

Location Menorca, Balearic Islands, SPAIN

Duration 01/01/2009 to 31/12/2013   (5 years)
(But stopped for 18 months. New end date: Jun 2015)

Beneficiary Consell Insular de Menorca
(Island’s Local Government)

Total budget 1.444.395

EC Contribution 717.971 € (50% of elegibe costs)

Menorca,  Biosphere Reserve (1993)

Area: 700 Km 2

Population: 92.432 hab (132 hab/Km2)

in January: 74.000 inhab

in August: 175.000 inhab
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Forested with no trees 
(12.200 Ha) 

Non forested 

Forested with trees 
(20.400 Ha) 

To take into acount...

� 4 administration levels share the competences in 
land management:

� General guidelines: Spanish Government
� Forest management:  Balearic Islands Gov
� Agriculture: Menorca Gov
� Ordenació territori: Municipality Gov

� Mediterranean forests

� Forest structure highly dependent on 
agriculture uses

� 99% private. Agro-forest properties, 80 ha of 
average
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Little forest utilization 
with

NO planification

Impacts and risks of 
climate change

Local socioeconomic changes 
due to Globat change

NEW GOVERNANCE TOOLS
TO ADAPT FOREST
TO NEW CONTEXT 
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Project goals

Improve adaptation of mediterranean forest ecosystems to the negative 
impacts of climate change through sustainable forest management

Implementation of forestry managment strategies in farms

Training forest owners, managers and farmers in sustainable 
management techniques 

Raise public awareness with regard to forest values and the 
effects of climate change

V V 

V V 

V V 
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Project progress

1st PHASE
(2009-2010)

2nd PHASE
(2011-2012)

3rd PHASE
(2014-2015)

� Information and analysis of direct effects 
of climate change in Minorcan forests

� Definition of Guidelines of sustainable 
forest management at island scale

� Selection of  test sites (10 pilot agroforestforest 
properties) 

� Drafting an aproval Forest Managements Plans
for the 10 pilot properties

� Execution of forest scheduled works in 
management plans (10 pilot forest works) 

� Cost-efficiency analysis of the adaptative 
forest works

� Capacity building for owners, managers and 
workers of the forest sector
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Communication actions
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Life+Boscos Team

Steering committee

científic committee

Objective Information

Aproval of Guidelines for 
the adaptation of 
Minorcan forest to 
climate change 

External assistance
-hàbitats Carography 
- Water stress
- ..

Social 
participation

Balearic Island's Gov
+

Menorca Gov

Participació
intersectorial

Drafting the guidelines
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Experimental sites

� Aproved 10 Forest Management Plans
(planning the management of 755ha of forest 

for the next 13 years)

� Execution of some planned actions 
(execution of some actions by contracting local 

forestry companies)
(200.000 €)

� Measures to adapt forests
to climate change

(increase the resisistance and 
resilience)

� Reduce the risk of wildfire

� Prevent the drought stress

� Improve sexual reproduction of forest

� Increase forest heterogeneity
(sps and age diversity)

TOOLS

Forest harvesting
(local  forestry companies)

Use of forest by livestock
(povieded by farmers)
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fotos
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Fotos 



Sustainable forest management in Menorca in a conte xt of climate change

LIFE07/ENV/E/000824   www.cime.es/lifeboscos

Expected Monitoring 

� Cost-efficiency analysis 
(direct and indirect costs and beneffits in terms of money and ecosystem 

services)

� Monitoring of biodiversity (flora, birds and butterflies)
(with standard methodologies)

� Monitoring of forest parameters in control plots
(must be simple and cheap to ensure it at long therm...) 
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Oncoming actions in the next 6 months 

� Capacity building of stakeholders 
(seminar and a publication of GPguide)

� Ensure the long-term monitoring (Post-LIFE progrmam: signing 
agreements with universities and Balearic government)

� Diseminate the results of the project to other mediterranean 
territories
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Expected Results

� Introduction of the “adaptation to climate change goal” and the “adaptative managment”
concept in the forest planning and management at both, propetry and island level.

� Promotion of sustainable forestry in the island thanks to a better knowledge of its cost-
efficiency and the improvement of the governance between forest owners and administration.

� Raising public awarness to forest functions and values, possible impacts of global warming 
and the role of sustainable forest management in this context 

� Motivate and improve the exchange of information between different territories of the 
Mediterranean
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THANK YOU!
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